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VERNON CITY COMMISSION
REGULAR MEETING
JANUARY 28, 2025

Mayor Pam Gosline called the Regular Meeting of the Vernon City Commission to order at 5:30 p.m. on 	January 28, 2025 at City Hall, and a quorum was declared present.

	Mayor: Pam Gosline

Commissioners:  Michael Burnett, Don Aydelott, Dustin Fraticelli, Kimberly Buesing

Staff Present: City Manager Darell Kennon, City Attorney Sage Seal, Police Chief Wayne Hodges, Fire Chief Chris Cook, Public Works Director Chase Craighead, Community Development Director Monica Wilkinson, Tourism Director Haley Bounds, Finance Director Madala Rodriguez and City Secretary Marsha Jo Stone

Others: Mason Singleton, Zeb Brown, Dave Christiani with Citizens National Bank of Waxahachie and Tony Drake, Contractor for Hasanour Investments, LLC, Chandra Ferguson, Jerry Ranjel, Regina Nava, Shirley Watts, Mr. and Mrs. Julio Cuellar

1.	Call To Order
	A.  Declaration of Quorum – Mayor Gosline declared a quorum
B.  Invocation – Commissioner Burnett led the group in the Invocation 
C.  Pledge of Allegiance – Mayor Gosline led the group in the pledge to the United States Flag and the Texas Flag

2.	Consent Agenda:
A.  Approval of the Minutes of the Regular Meeting held on Tuesday, December 17, 2024  
B. Approval of the Finance Investment Report, Vouchers, Payroll and Benefit Expense for December 1, 2024 to December 31, 2024
C.  Approval of other Department Reports – Municipal Court, Police, Fire, Well Field Reports, Code, Permits, Shop
D. Approval of Board minutes – Board of Adjustments, Planning and Zoning, Tourism, Main Street, Business Development Corporation

Commissioner Aydelott made the motion to approve the consent agenda with one correction noted: Darell Kennon prepared the Finance Investment Report not Deanna Boatenhamer as listed on the report

Commissioner Fraticelli seconded the motion, which passed with a unanimous vote.

3.	Public Comment:
	None

4.	Recognition – City of Vernon employees – Street and Police Department, Fire Department
Shirley Watts expressed her appreciation to Street Department employees Regina Nava, Jerry Ranjel and Police Officer Daniel Nice for their assistance with a stranded vehicle in December.  Mayor Gosline and the Commissioners extended their appreciation to the three employees who went above and beyond their jobs to assist Mrs. Watts.

Fire Chief Chris Cook recognized Chandra Ferguson as a new Lieutenant for the Vernon Fire Department and presented her with a pin.  He also recognized John Perez as the EMS Deputy Director.

5.	Discuss, Consider and Take Possible Action on the 380 Economic Development Program and Agreement with Hasanour Investments, LLC

	Mayor Gosline expressed concern about the delays and stated “this project has been going on for over two years and the City of Vernon was told in October that construction would start by the end of November and again in December that construction would begin by the end of December.  She advised as of today nothing has been done except the trash dumpsters which were delivered this week.”

Meson Singleton, Assistant VP and Loan Officer at Citizens National Bank of Waxahachie advised the Commission that funding had been secured by Hasanour Investments, LLC and were waiting on the final signatures which are expected within a week.

	Tony Drake – Contractor advised the process has been a long one but the licensing, permits, TxDot, brands for TA, Exxon and food, surveying, and bidding process has been completed.  The general contractor will be Timberline Constructors out of Lufkin, Texas.  He advised after demo is completed which should take three weeks, construction should be completed within eight months.   He will be putting up fences, storm water protection and will be ready to go as soon as demolition is completed.  Fuel tanks will be ordered.  Drake advised this location is projected to produce $352,000.00 per month in road taxes.  He anticipates the location will employ 60 – 65 fulltime employees.

	Commissioner Fraticelli stated “I have heard quite a bit but I think what the intention here today is to call out that Hasanour Investments is in default of the 380 Agreement even with delays it is good to hear that everything is right at finalization and construction is ready start.  I think we need to decide what action should be taken on the default.”

	Commissioner Aydelott stated “I definitely think they are in default of the agreement.  I think we need to decide where do we go from here, we have been told next month, next month and we just want to know when is it going to be done.  We have citizens that elected us to oversee this project and ask when is something going to happen.  Two and half years later we are still looking at the same empty lots.  We need a resolution to defend ourselves to the citizens about the lack of progress.”

	Commissioner Fraticelli stated “On the 380 agreement we were doing a five-year loan that was forgivable per year as long as the stipulations were met each year and if not each year, we looked at a payment of $54,800.00 due back to the City of Vernon.  That agreement was initiated on December 21, 2022 and not looked at on December 21, 2023.  No action was taken until November 2024 and we looked at it to see what had been done.  At this point since the requirements have not been met Hasanour Investments now owes the City of Vernon $109,600.00.  I think we need to acknowledge the fact that Hasanour Investments is in default of the agreement and owe the City of Vernon $109,600.00 and what we are going to do from here.”

	Commissioner Fraticelli made the following motion:
1. That the City of Vernon officially recognizes that Hasanour Investments, LLC has failed to meet the forgivable loan requirements as stipulated in the agreement dated December 21, 2022 and is currently in default.
2. The City of Vernon requires Hasanour Investments, LLC to remit $109,600.00 to the City of Vernon, representing the total of the December 21, 2023 and December 21, 2024 payments due under the agreement.
3. The City of Vernon defers the payment of $109,600.00 deadline to July 23, 2025, to allow Hasanour Investments, LLC additional time to demonstrate substantial progress towards fulfilling the terms of the agreement.
4. At the discretion of the City of Vernon and its Commission, and upon evidence of substantial progress by Hasanour Investments, LLC by the deferred payment deadline, consider revisiting and potentially reinstating the original forgivable loan agreement.

Commissioner Aydelott seconded the motion, which passed with a unanimous vote.

6. Public Hearing – Specific Use Permit for a front yard carport at 2410 Gordon Street
		
Commissioner Fraticelli made the motion to enter into Public Hearing at 6:11 pm

	Commissioner Aydelott seconded the motion, which passed with a unanimous vote.

	No Public comment

	Commissioner Fraticelli made the motion to exit Public Hearing at 6:13 pm
	
	Commissioner Aydelott seconded the motion, which passed with a unanimous vote

7. Discuss, Consider and Take Possible Action on Ordinance Number 1828 – Specific Use Permit for a front yard carport at 2410 Gordon Street

Community Development Director Wilkinson advised the Planning and Zoning Commission met January 14, 2025 to review the request.  The Planning and Zoning Commission voted 7-0 to approve the request.

Commissioner Fraticelli made the motion to approve Ordinance Number 1828 for a Specific Use Permit for a front yard carport at 2410 Gordon Street.

Commissioner Buesing seconded the motion, which passed with a unanimous vote.

8. Discuss, Consider and Take Possible Action on the Sale of Tax Properties by Texas Communities Group

Commissioner Aydelott made the motion to approve the sale of Parcel 4520 at 1205 Dawson to Consuelo Guerro in the amount of $100.00

Commissioner Burnett seconded the motion, which passed with a unanimous vote.

9. Public Hearing – TDA CDBG Contract Amendment request CDV21-0119

Commissioner Burnett made the motion to enter into Public Hearing at 6:13 pm

Commissioner Buesing seconded the motion, which passed with a unanimous vote

No Public comment

Commissioner Burnett made the motion to Exit the Public Hearing at 6:14 pm

Commissioner Aydelott seconded the motion, which passed with a unanimous vote

10. Discuss, Consider and Take Possible Action on Resolution Number 1111 authorizing the submission of a contract amendment request for Texas Community Development Block Grant program (TXCDBG) contract number CDV21-0119 between the City of Vernon and the Texas Department of Agriculture

Commissioner Aydelott made the motion to approve Resolution Number 1111 authorizing the submission of a contract amendment request for Texas Community Development Block Grant Program (TXCDBG) contract number CDV21-0119 between the City of Vernon and the Texas Department of Agriculture.

Commissioner Burnett seconded the motion, which passed with a unanimous vote

11. Discuss, Consider and Take Possible Action on Resolution Number 1110 appointing the Public Works Director to represent the City of Vernon in applying for a Solid Waste Grant

Commissioner Aydelott made the motion to approve Resolution Number 1110 appointing Public Works Director, Chase Craighead as representative in the City of Vernon’s application for a Solid Waste Grant and the grant application in the amount of $14,443.44.

Commissioner Buesing seconded the motion, which passed with a unanimous vote

12. Discuss, Consider and Take Possible Action to Approve Resolution Number 1109 of the City Commission of the City of Vernon, Texas calling a General Election for the purpose of filling the offices of City Commissioner Precincts 3 and 4; establishing the dates and times of Early Voting for such Election; and Authorizing Agreement with Wilbarger County to furnish election services and equipment

Commissioner Burnett made the motion to Approve Resolution Number 1109 of the City Commission of the City of Vernon, Teas, calling a General Election for the purpose of filling the offices of City Commission Precincts 3 and 4; establishing the dates and time of Early Voting for such election; and authorizing an agreement with Wilbarger County to furnish election services and equipment.

Commissioner Buesing seconded the motion, which passed with a unanimous vote

13. Discuss, Consider and Take Possible Action on Ordinance Number 1826 Calling for a Special Election and placing Charter Amendments on the May 3, 2025 ballot

Charter Amendments:
Article IX. Municipal Government
Section 9.4, shall be amended and shall now read: 

§ 9.4 Qualifications of officers and employees; conflict of interests; police principles.
The mayor and each commissioner shall be a resident citizen of the city, and have the qualifications of electors therein. The mayor, commissioners and other officers and employees shall not be indebted to the city; shall not hold any other public office of emolument and shall not be interested in the profits or emoluments of any contract, job, work, or service for the municipality, or interested in the sale to the city of any supplies, equipment, material or articles purchased; nor shall either of them be the owner of stock in any public utility or public service corporation within the city, nor in the employ of any owner of stock in public utility or public service corporation. Any officer or employee of the city who shall cease to possess any of the qualifications herein required shall forfeit his office or position, and any contract in which any officer or employee shall or may become interested, may be declared void by the commission. No officer or employee of the city shall accept any frank, free ticket, pass, or service, or anything of value, directly or indirectly, from any person, firm or corporation, upon terms more favorable than are granted to the public, and any violation of this section shall be a misdemeanor, and on conviction thereof, such office or employment shall be forfeited.
If any of the elected officials of the city shall announce their candidacy, or shall in fact become a candidate, in any General, Special or Primary Election, for any office of profit or trust under the laws of this State or the United States other than the office then held, at any time during the term of the office then held, even in the event that term of office is unexpired, such announcement or such candidacy shall constitute an automatic resignation of the office then held, and the vacancy thereby created shall be filled pursuant to law in the same manner as other vacancies for such office are filled.

Article IX. Municipal Government
Section 9.2, shall be amended and shall now read: 

§ 9.2. Terms of office of mayor and commissioners. The mayor and each commissioner, shall serve for a term of three years and until his successor is elected and qualified unless sooner removed from office as herein provided. 

Commissioner Aydelott made the motion to approve Ordinance Number 1826 Calling a Special Election and placing the Proposed Charter Amendments to Section 9.2 and 9.4 on the May 3, 2025 ballot

Commissioner Burnett seconded the motion, which passed with a unanimous vote.

14. Discuss, Consider and Take Possible Action on Adoption of Financial Policy for Fund Year 2024 – 2025

Commissioner Fraticelli made the motion to approve the Adoption of the Financial Policy for the City of Vernon for fund year 2024-2025

Commissioner Aydelott seconded the motion, which passed with a unanimous vote

15. Discuss, Consider and Take Possible Action to approve a contingent fee contract with Perdue Brandon Fielder Collins and Mott, LLP pursuant to Section 552.001(b) of the Texas Local Government Code, said contract being for the collection of delinquent utility accounts owed to the City of Vernon and notice of said contract is posted with the agenda in accordance with Section 2254 of the Government Code – Ordinance Number 1827

Commissioner Burnett made the motion to approve Ordinance Number 1827 and enter into a contract with Perdue Brandon Fielder Collins and Mott, LLP for the collection of delinquent utility accounts and the signing of the required Disclosure Requirement

Commissioner Buesing seconded the motion, which passed with a unanimous vote

16. Discuss, Consider and Take Possible Action on the appointment of Main Street Board members

Commissioner Fraticelli made the motion to appoint Jamie Chapman and Courtney Araiza to three-year terms to the Main Street Advisory Board

Commissioner Burnett seconded the motion, which passed with a unanimous vote

17. Discuss, Consider and Take Possible Action on the appointment of Tourism Board members

Commissioner Fraticelli made the motion to appoint Charles McArthur to a three-year term to the Tourism Advisory Board

Commissioner Aydelott seconded the motion, which passed with a unanimous vote

18. Discuss, Consider and Take Possible Action on the Police Department requesting approval to apply for the Rifle Resistant Body Armor Grant through the State of Texas – Resolution Number 1112

Commissioner Aydelott made the motion to approve Resolution Number 1112, granting authorization for submission of the grant application for the Vernon Police Department for the Rifle Resistant Body Armor Grant Program FY2026 through the Office of the Governor

Commissioner Buesing seconded the motion, which passed with unanimous vote

19. Discuss, Consider and Take Possible Action on the City Manager Contract amendment

Commissioner Aydelott made the motion to amend the City Manager’s contract to include this additional line.
15.  It is further agreed that the City Manager will communicate all merit raises proposed for directors and supervisors to the City Commission prior to their implementation

Commissioner Burnett seconded the motion, which passed with unanimous vote

20. Executive Session – 551.071 Consult with City Attorney – Ambulance Service

Commissioner Fraticelli made the motion to enter into Executive Session at 6:56 pm

Commissioner Aydelott seconded the motion, which passed with a unanimous vote

	Exit
	Commissioner Burnett made the motion to exit Executive Session at 7:46 pm

	Commissioner Aydelott seconded the motion, which passed with a unanimous vote.

21. Discuss, Consider and Take Possible Action on discussion from Executive Session on the Ambulance Service

No Action Taken

22. Adjourn

Commissioner Burnett made the motion to adjourn the Regular Meeting at 7:46 pm

Commissioner Buesing seconded the motion, which passed with a unanimous vote



								__________________________________
								Pamela Gosline, Mayor
ATTEST:

______________________________
Marsha Jo Stone, TRMC
City Secretary
Regular Meeting 01/28/2025
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