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VERNON CITY COMMISSION
REGULAR MEETING
           SEPTEMBER 23, 2025

Mayor Pam Gosline called the Regular Meeting of the Vernon City Commission to order at 5:30 p.m. on 	September 23, 2025 at City Hall, and a quorum was declared present.

	Mayor: Pam Gosline

Commissioners:  Kimberly Buesing, Michael Burnett, Jason Goodrum (Don Aydelott – Absent)

Staff Present: City Manager Darell Kennon, City Attorney Sage Seal, Police Chief Dan Birbeck, Public Works Director Chase Craighead, Community Development Director Monica Wilkinson, Tourism/Main Street Director Haley Bounds, Finance Director Madala Rodriguez, and City Secretary Marsha Jo Stone

Others: Pam Hughes Pak – Atmos Energy, Mike Tibbets – Hayter Engineering, Danita Logsdon, Charles McArthur, Tom Oliver, Randy Adams

1.	Call To Order
	A.  Declaration of Quorum – Mayor Gosline declared a quorum
B.  Invocation – Commissioner Burnett led the group in the Invocation 
C.  Pledge of Allegiance – Mayor Gosline led the group in the pledge to the United States Flag and the Texas Flag

2.	Consent Agenda:
A.  Approval of the Minutes of the Regular Meeting held on Tuesday, August 26, 2025, Special Meeting held on Tuesday, September 16, 2025  
B. Approval of the Finance Investment Report, Vouchers, Payroll and Benefit Expense for August 1, 2025 to August 31, 2025
C.  Approval of other Department Reports – Municipal Court, Police, Fire, Well Field Reports, Code, Permits, Shop
D. Approval of Board minutes – Planning and Zoning, Main Street, Tourism

Commissioner Burnett the motion to approve the consent agenda as presented

Commissioner Buesing seconded the motion, which passed with a unanimous vote.

3.	Public Comment - None

4.	Discuss, Consider and Take Possible Action on the acceptance of a grant to provide Rifle Resistant Vests

	Police Chief Birbeck advised the Police Department had been approve for grant from the Public Safety Office of the Governor of the State of Texas to purchase rifle resistant vests for all twenty officers in the amount of $53,710.00 at no cost to the City.  He commended Danita Logsdon for her role in the writing of the grant

Commission Buesing made the motion to accept the grant from the Public Safety Office of the Governor of the State of Texas for the rifle resistant vests	

	Commissioner Goodrum seconded the motion, which passed with a unanimous vote

5.	Discuss, Consider and Take Possible Action on the closing of Lexington Street between Texas Street and Pease Street for the New Season House of Worship 50th anniversary celebration

	Commissioner Goodrum made the motion to close Lexington Street between Texas Street and Pease Street on September 27, 2025 from 5:00 pm to 9:00 pm and on September 28, 2025 from 11:00 am to 6:00 pm for the New Season House of Worship 50th anniversary celebration 

	Commissioner Burnett seconded the motion, which passed with a unanimous vote

6.	Discuss, Consider and Take Possible Action on the approval of a bid for the EDA water line project

	Mike Tibbets, Hayter Engineering advised staff had been working with Hayter Engineering on a water line project that will be primarily funded by an EDA Economic Development Administration grant of $2.9 million with a match by the City of Vernon of $1 million. The city solicited bids and received a great price on the project.  Due to the bids received, the city needs to expand the project in order to take full advantage of the grant.

	Commissioner Burnett made the motion to approve the bid from Southern Contractors Group, LLC in the amount of $2,464,389.00 and change orders not to exceed 25% of that amount, plus authorized the solicitation of bids to expand the project in order to utilize the remaining grant funds

	Commissioner Buesing seconded the motion, which passed with a unanimous vote.

7.	Discuss, Consider and Take Possible Action on the property owned by Randy Adams at 2610 Eagle

	Tom Oliver, Attorney representing Randy Adams addressed the Commission concerning the condemnation order of 2610 Eagle.  He asked the Commission to reconsider the condemnation order on this property.  He advised Mr. Adams had completed the majority of the punch list dated March 2022.  He provided two statements from local contractors who inspected the building and stated the structure completely meets the requirements the city is allowed to do.  He stated the city’s Code Enforcement Officer at the last meeting advised the structural orders had been completed.  

	Commissioner Goodrum made the motion to hold off on the demolition of 2610 Eagle Street until the next Commission meeting scheduled for October 21, 2025 

	Commissioner Buesing seconded the motion, which passed with a unanimous vote.

8.	Discuss, Consider and Take Possible Action on the road closure along Main Street between Wilbarger Street and Maiden Street for Munchkins on Main on October 30, 2025

	Commissioner Buesing made the motion to approve the Main Street Program to close Main Street between Wilbarger Street and Maiden Street on Thursday, October 30, 2025 for Munchkins on Main

	Commissioner Burnett seconded the motion, which passed with a unanimous vote.
	
9.	Discuss, Consider and Take Possible Action on four board appointments to the Planning and Zoning Commission

	Community Development Director Monica Wilkinson advised four board positions were expiring and all four have submitted applications – Maurice Rosalez, Sandra Parmer, Bob Beazley and Sandra Holley.  No other applications were submitted.

Commissioner Goodrum made the motion to appoint Maurice Rosalez, Sandra Parmer, Bob Beazley and Sandra Holley for the Planning and Zoning Commission.

	Commissioner Burnett seconded the motion, 

Commissioner Buesing recused due to being related to Maurice Rosalez.  

Motion passed with a majority vote – Buesing – Abstain, Burnett – Yes, Gosline – Yes, Goodrum - Yes

10.	Discuss, Consider and Take Possible Action on four appointments to the Board of Adjustments

	Community Development Director Wilkinson advised four board positions were expiring and four applications were submitted – Tip Igou, Pete Guerrero, Brian Fritze, David Worrall.

Commissioner Buesing made the motion to nominate Tip Igou, Pete Guerrero, Brian Fritze and David Worrall to the Board of Adjustments

	Commissioner Goodrum seconded the motion, which passed with a unanimous vote

11.	Discuss, Consider and Take Possible Action to approve a nomination to serve as the City of Vernon representative on the Wilbarger Appraisal District Board of Directors

	City Manager Kennon advised Adam Beam has previously served as representative on the board and submitted an application.  No other applications were received.

	Commissioner Burnett made the motion to appoint Adam Beam to the Wilbarger Appraisal Distrct Board of Directors for the term ending December 31, 2027

	Commissioner Goodrum seconded the motion, which passed with a unanimous vote

12.	Discuss, Consider and Take Possible Action on the election of the Region V Director of the Texas Municipal League Board of Directors

Commissioner Burnett made the motion to collectively cast our vote for Mayor Pam Gosline as the Region V Director for the Board of Directors

Commissioner Buesing seconded the motion, which passed with a unanimous vote

13.	Discuss, Consider and Take Possible Action on the approval of an Interlocal Agreement for an additional SRO (School Resource Officer) with Vernon ISD
	
Police Chief Birbeck advised this agreement would add an addition SRO/Director position to the Vernon ISD campus which expands our footprints with the schools, protects our students and further expands our roles with the schools.  He advised this position is a dual role - SRO and Director.  The director would handle all reporting to the state, Assistant Superintendent and Chief of Police.  This position would be paid for 100% by Vernon ISD.  This additional position would meet the requirements for Region 9, School Safety Center and school audits.

Commissioner Goodrum made the motion to approve the Interlocal Agreement for an additional School Resource Officer with Vernon ISD for the 2025-2026 school year.

Commissioner Burnett seconded the motion, which passed with a unanimous vote

14.	Discuss, Consider and Take Possible Action on Ordinance Number 1844 amending the 2024-2025 City of Vernon budget

City Manager Kennon advised Ordinance Number 1844 amends the budget to show total expenditures of $29,726,670. A change from the original budget of $36,818,998. Also, a change in the revenue to $30,933,606. A change from the original budget of $35,808,157.
$1,206,936 amended budget surplus. The original budget deficit was $1,010,841. The amended budget surplus is primarily due to these factors:
1. The original budget had a planned deficit of $1,057,007 for the EDA Water line match that will not happen in 2024-25, so that was subtracted from the total.
2. The original budget had revenue from the EDA Water line project of $2,930,000 that was removed since the project will not happen in the 2024-25 fiscal year, and conversely the expenses for that project were also removed.
3. The original budget was set to spend $425,000 on the annual street seal coat project but will not happen this year due to Atmos gas line replacement project. Most of the engineering expense for that project was also removed at $18,000.
	Commissioner Buesing made the motion to approve Ordinance Number 1844 amending the City of Vernon Fiscal Year Budget for 2024-2025

	Commissioner Goodrum seconded the motion, which passed with a unanimous vote

15.	Discuss, Consider and Take Possible Action on a Memorandum of Understanding (MOU) with the Childress County Jail

	Commissioner Burnett made the motion to approve the Memorandum of Understanding with the Childress County Jail through September 30, 2026

	Commissioner Buesing seconded the motion, which passed with a unanimous vote

16.	Discuss, Consider and Take Possible Action on Ordinance Number 1842 establishing monthly and annual time limits on time spent by City Personnel on responding to a requestor of Public Information

	Commissioner Goodrum made the motion to approve Ordinance Number 1842 setting guidelines for Public Information Requests

	Commissioner Burnett seconded the motion, which passed with a unanimous vote

17.	Discuss, Consider and Take Possible Action on Ordinance Number 1843 protecting and regulating the use of the City of Vernon logos, slogans, mottos and seal

	Commissioner Buesing made the motion approve Ordinance Number 1843 protecting and regulating the use of the City of Vernon logos, slogans, mottos and seal

	Commissioner Burnett seconded the motion, which passed with a unanimous vote.

18.	Adjourn

	Commissioner Burnett made the motion to adjourn the meeting at 6:55 pm

	Commissioner Buesing seconded the motion, which passed with a unanimous vote





								__________________________________
								Pamela Gosline, Mayor
ATTEST:

______________________________
Marsha Jo Stone, TRMC
City Secretary
Regular Meeting 09/23/2025
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