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VERNON CITY COMMISSION
REGULAR MEETING
           OCTOBER 21, 2025

Mayor Pam Gosline called the Regular Meeting of the Vernon City Commission to order at 5:30 p.m. on 	October 21, 2025 at City Hall, and a quorum was declared present.

	Mayor: Pam Gosline

Commissioners:  Kimberly Buesing, Michael Burnett, Don Aydelott, Jason Goodrum 

Staff Present: City Manager Darell Kennon, City Attorney Sage Seal, Police Chief Dan Birbeck, Public Works Director Chase Craighead, EMS Deputy Director John Perez, Tourism/Main Street Director Haley Bounds, Finance Director Madala Rodriguez, and City Secretary Marsha Jo Stone

Others: Crystal Flinn, Sandra Whitt, Taylor Edmonds, Taylor Aubrey, Hagen Pierce, Clay Burkham, Michael Chavez

1.	Call To Order
	A.  Declaration of Quorum – Mayor Gosline declared a quorum
B.  Invocation – Commissioner Burnett led the group in the Invocation 
C.  Pledge of Allegiance – Mayor Gosline led the group in the pledge to the United States Flag and the Texas Flag

2.	Consent Agenda:
A.  Approval of the Minutes of the Regular Meeting held on Tuesday, September 23, 2025  
B. Approval of the Finance Investment Report, Vouchers, Payroll and Benefit Expense for September 1, 2025 to September 30 2025
C.  Approval of other Department Reports – Municipal Court, Police, Fire, Well Field Reports, Code, Permits, Shop
D. Approval of Board minutes – Board of Adjustments, Main Street, Tourism, BDC, Vernon Housing Authority

Commissioner Aydelott the motion to approve the consent agenda as presented

Commissioner Goodrum seconded the motion, which passed with a unanimous vote.

3.	Public Comment - None

4.	Proclamations/Recognition

	Commissioner Goodrum advised he had two employees of Goodrum Plumbing who had recently received their state plumbing license

Mayor Gosline read a Proclamation recognizing November 2025 as National Adoption Month in support of the Heart Gallery of Northwest Texas to Crystal Flinn and members of the Wilbarger County Child Welfare Board – Sandra Whitt, Taylor Edmonds, Taylor Aubrey and Darell Kennon

	Mayor Gosline read a Proclamation recognizing the week of October 5 - 11, 2025 as Fire Prevention Week and presented the proclamation to Fire Chief Chris Cook and members of the Vernon Fire Department 

	Mayor Gosline congratulated Hagen Pierce, Vernon Fire Department for receiving Paramedic certification, Jo Stone, City Secretary for her nomination for Texas Municipal Clerk of the Year, Taylor Edmonds, Tourism/Main Street Assistant for her promotion from part time to full time and for her work with Bacon City, USA, and Haley Bounds, Tourism/Main Street Director for her outstanding work with Bacon City, USA.  Mayor Gosline presented each employee with a Key Player Mayor Award

5.	Discuss, Consider and Take Possible Action on the closing of various streets for the Christmas Parade

	Commission Aydelott made the motion to close the streets along the Christmas Parade route as shown from 5:30 pm to 7:00 pm on December 13, 2025	

	Commissioner Buesing seconded the motion, which passed with a unanimous vote

6.	Discuss, Consider and Take Possible Action on Texas Communities Group tax sale properties

	Commissioner Goodrum made the motion to approve the sale of Parcel 1350001, 2221 14th Street to Linda Shivers Living Trust for $18,001.00

	Commissioner Aydelott recused from the vote due to conflict of interest

Commissioner Burnett seconded the motion, which passed with a majority vote 
Buesing – Yes, Burnett – Yes, Gosline – Yes, Aydelott – Abstain, Goodrum - Yes

7.	Discuss, Consider and Take Possible Action on approval to solicit an RFP (Request for Proposals) for a firm to submit and administer a grant from the Texas Department of Agriculture, plus allocate matching funds if the grant is approved

	City Manager Kennon advised the City of Vernon would like to apply for the upcoming 2026 Downtown Revitalization/Main Street Program from Texas Community Development Block Grant (TxCDBG) Program of the Texas Department of Agriculture (TDA).  These services are being solicited to assist the City in its application and administration of the TxCDBG Grant agreement, if awarded, to support improvements in its Downtown/Main Street area.  Accordingly, the City is seeking to contract with a qualified Professional Administrator or Service Provider (individual/firm) to prepare the application and/or administer the awarded contract.  No cost would be incurred unless the grant is approved and the individual or firm actually administers the grant.  If approved, the grant could be up to one million dollars and requires a five percent match.  Projects to be considered are lighting, sidewalks and other infrastructure that must be in the Main Street area, plus be in the Main Street “Work Plan” which focuses on “placemaking”.  The $50,000 match would not be required until the 2026-2027 budget year.

	Commissioner Aydelott made the motion to approve the solicitation of a RFP for an individual or firm to submit and administer a grant from the Texas Department of Agriculture and if the grant is approved to provide a five percent match of up to $50,000.00 in funding
	Commissioner Burnett seconded the motion, which passed with a unanimous vote

8.           Discuss, Consider and Take Possible Action on Ordinance Number 1845 amending the Purchasing Policy 
             for the City of Vernon

City Manager Kennon advised effective September 1, 2025, new purchasing guidelines for Texas cities will require competitive procurement for expenditures over $100,000 instead of the previous $50,000 threshold, as enacted by Senate Bill 1173. This change raises the competitive bidding threshold and also modifies the requirement for contacting Historically Underutilized Businesses (HUBs), expanding the range to $3,000–$100,000. If the Comptroller’s HUB list fails to identify a historically underutilized business in the county in which the municipality is situated, the municipality is exempt from this section.  Cities must continue to comply with other procurement laws, such as those for professional services, and follow the specific procedures outlined in the Texas Local Government Code for competitive sealed bidding, competitive sealed proposals, or reverse auctions. The city must also ensure compliance with other relevant laws, such as the Professional Services Procurement Act for professional services, which is not subject to competitive bidding but requires a competitive selection process. 

	Commissioner Aydelott made the motion to approve Ordinance Number 1845 amending the Purchasing Policy for the City of Vernon

	Commissioner Buesing seconded the motion, which passed with a unanimous vote

9.	Update from the Fire Department on 48/96 work schedule

	Firefighter Clay Burkham and Firefighter Michael Chavez presented the Commission with documentation showing the comparison for each employee from last year 24/48 schedule to current year 48/96 schedule of leave including holiday, sick, vacation and call back.  The comparison showed a reduction in time off with the new schedule and a 13 percent reduction in overtime.  Burkham reported no key issues with the new schedule and moral is good.  Chavez reported fireman are not burned out for being at the station for 48 hours and enjoy the four days off.  Burkham advised four applicants recently applied and three were hired and he believes the new schedule is the reason more applications were received.  Chief Cook advised the four applicants had twelve years’ experience.

10.	City Manager Update – Items of Community Interest

	City Manager Kennon reported the activities for each department as follows:
Tourism - Bacon City success and employees were appreciated and Munchkins on Main – October 30
	Main Street - Texas Main Street voting – The Wilbarger and Bacon City
	City Hall - TML Region V meeting – October 23 and TML Annual Conference – October 29-31
	Finance - Financial Procedures Policy completed and will be presented next month
	Community Development - TA Truck Stop and Fairfield update
	Fire Department - 3 new firefighters hired and new fire truck grant $265,000.00 – grass truck from Texas Forestry Service
	Parks Department – new fall material installed at Lyday Park and applying pre-emergent on all parks
	Public Works – 8 ½ mile pipeline update and EDA grant
	Code Department – working on code violations on Main and Wilbarger
	Police Department – destroyed over 500 pounds of narcotics from the Evidence storage and updated Evidence Room

11.	Items from City Commission
	
	Commissioners presented the following items:
	Commissioner Buesing – Ark and Olive Academy Soup Social November 8 at the Venue at 6:00 pm
	Commissioner Burnett – Thanked the Lions Club for their assistance with Bacon City USA
	Commissioner Aydelott – Thanked the volunteers who helped with Bacon City USA and special Thank You to Haley Bounds, Taylor Edmonds and Cassie Padilla
	Commissioner Goodrum - TASA Art for the Heart November 1, 6:00 – 9:00 at Red River Valley Museum
	Mayor Gosline – Thanked everyone who helped with Bacon City USA, Vernon Football game change due to bad weather, Boys and Girls Club fundraiser for Last Drag at the Wright Pavilion on October 30 following Munchkins on Main, Texas A&M ribbon cutting October 28, encouraged everyone to vote on Texas Main Street for The Wilbarger and Bacon City USA

12. 	Executive Session – 551.071 – Consult with Commission’s Attorney

	Commissioner Aydelott made the motion to enter into Executive Session at 6:47 pm

	Commissioner Burnett seconded the motion, which passed with a unanimous vote

	Exit Executive Session

	Commission Aydelott made the motion to exit Executive Session at 8:56 pm

	Commissioner Buesing seconded the motion, which passed with a unanimous vote
	
13.	Adjourn

	Commissioner Burnett made the motion to adjourn the meeting at 8:57 pm

	Commissioner Buesing seconded the motion, which passed with a unanimous vote





								__________________________________
								Pamela Gosline, Mayor
ATTEST:

______________________________
Marsha Jo Stone, TRMC
City Secretary
Regular Meeting 10/21/2025
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