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VERNON CITY COMMISSION
REGULAR MEETING
JULY 23, 2024

Mayor Pam Gosline called the Regular Meeting of the Vernon City Commission to order at 6:30 p.m. on 	July 23, 2024 at City Hall, and a quorum was declared present.

	Mayor: Pam Gosline

Commissioners:  Michael Burnett, Kimberly Buesing, Dustin Fraticelli, Don Aydelott 

Staff Present: City Manager Darell Kennon, City Attorney Sage Seal, Police Chief Wayne Hodges, Finance Director Dee Boatenhamer, Public Works Director Chase Craighead, Community Development Director Monica Wilkinson, Tourism Director Haley Bounds and City Secretary Marsha Jo Stone

Others: BDC - Board members Larry Williams, Terry Nava, Management Consultant Rick Hardcastle, Administrative Assistant Jan Bonner

1.	Call To Order
	A.  Declaration of Quorum – Mayor Gosline declared a quorum
B.  Invocation – Commissioner Burnett led the group in the Invocation 
C.  Pledge of Allegiance – Mayor Gosline led the group in the pledge to the United States Flag and the Texas Flag

2.	Consent Agenda:
A.  Approval of the Minutes of the Regular Meeting held on Tuesday, June 25, 2024
B. Approval of the Finance Investment Report, Vouchers, Payroll and Benefit Expense for June 1, 2024 to June 30, 2024
C.  Approval of other Department Reports – Municipal Court, Police, Fire, Well Field Reports, Code, Permits, Shop
D. Approval of Board minutes – Tourism/Main Street, BDC

Commissioner Fraticelli made the motion to approve the consent agenda 

Commissioner Burnett seconded the motion, which passed with a unanimous vote.

3.	Public Comment 

	None

4.	Discuss, Consider and Take Possible Action on approving the 2023-2024 Budget Revision for the Vernon Business Development Corporation

	BDC Management Consultant Rick Hardcastle presented the Budget revisions

Commissioner Aydelott made the motion to approve the Vernon Business Development Corporation’s amended annual budget for 2023-2024 year as presented

	Commissioner Buesing seconded the motion, which passed with a unanimous vote

5.	Discuss, Consider and Take Possible Action on approving the 2024-2025 Annual Budget for the Vernon Business Development Corporation

	BDC Management Consultant Rick Hardcastle presented the 2024-2025 Annual Budget and answered questions from the Commission

Commissioner Burnett made the motion to approve the Vernon Business Development Corporation’s 2024-2025 annual budget as presented

	Commissioner Aydelott seconded the motion, which passed with a unanimous vote

6.	Discuss, Consider and Take Possible Action on a request from Jay Young to approve two concerts at the Rusty Spur during Summer’s Last Blast

	Commissioner Aydelott recused himself from the discussion, consideration and action of agenda item number six (6)

	Commissioner Fraticelli made the motion to grant an exception to the time restriction required by the Code of Ordinances section 28-24 to the Rusty Spur in order to hold two concerts during Summer’s Last Blast on August 9 and August 10, with both concerts required to shut down at 11:45 pm

	Commissioner Burnett seconded the motion, which passed with a majority vote (Burnett – Yes, Buesing – Yes, Gosline – Yes, Fraticelli – Yes, Aydelott – Recused)

7.	Discuss, Consider and Take Possible Action on a request from the Main Street Committee to close Olive Street from Main Street to Deaf Smith Street and Fannin Street from Texas Street to Olive Street on August 8, 2024 from 5:00 pm to 10:00 pm for the Orbison Main Street Car Show

	Commissioner Aydelott made the motion to approve the closing of Olive Street from Main Street to Deaf Smith Street and Fannin Street from Texas Street to Olive Street on August 8, 2024 from 5:00 pm to 10:00 pm for the Orbison Main Street Car Show

	Commissioner Buesing seconded the motion, which passed with a unanimous vote

8.	Discuss, Consider and Take Possible Action on a request from the Vernon Street Machine and Classics Association about Summer’s Last Blast activities and closing of various streets during the event

	Commissioner Aydelott made the motion to grant the closure of Laurie Street on August 9, 2024 from 7:30 pm to 10:30 pm and all side streets entering Wilbarger Street, except those that are controlled by traffic lights on August 10, 2024 from 7:00 pm to 9:00 pm so that Summer’s Last Blast may be conducted in a safe and organized manner

	Commissioner Fraticelli seconded the motion, which passed with unanimous vote

9.	Public Hearing – Zoning change at 903 Main from Commercial Automobile/Recreation (C-A/R) to Heavy Industrial (H-I) for a bitcoin mining facility	

	Mayor Gosline opened the Public Hearing at 6:46 pm

	No Comment

	Mayor Gosline closed the Public Hearing at 6:47 pm

10.	Discuss, Consider and Take Possible Action on Ordinance Number 1815- Zoning change at 903 Main from Commercial Automobile/Recreation (C-A/R) to Heavy Industrial (H-I) 

	Community Development Director Monica Wilkinson advised the Planning and Zoning Commission held a Public Hearing on Tuesday, July 23 at 4:00 pm with all Commissioners present, approximately ten business owners, real estate agent, property owner and a representative from the Bitcoin mining company out of Florida.  Wilkinson advised after much discussion and concerns from adjacent property owners the Commission decided to table the request due to health and environmental concerns.

	Wilkinson advised the application had been pulled by the requester after the meeting.

	No Action was taken on the agenda item

11.	Discuss, Consider and Take Possible Action on the approval of an Interlocal Agreement for a School Resource Officer (SRO) with Vernon ISD

	Commissioner Aydelott made the motion to approve the Interlocal Agreement for a School Resource Officer with Vernon ISD for the 2024-2025 school year

	Commissioner Buesing seconded the motion, which passed with a unanimous vote

12.	Discuss, Consider and Take Possible Action on Resolution Number 1104 changing the City Commission regular meeting time

	Commissioner Aydelott made the motion to approve Resolution Number 1104 establishing the regular meeting date, time and place of the City Commission and providing for the recording and effective date

	Commissioner Burnett seconded the motion, which passed with a unanimous vote

13.	Discuss, Consider and Take Possible Action on the approval of Ordinance Number 1816 amending the City of Vernon Fiscal Year Budget of October 1, 2023 through September 30, 2024

	City Manager Kennon presented the amended budget revisions to the Commission
	
Commissioner Aydelott made the motion to approve Ordinance Number 1816 amending the City of Vernon Fiscal Year Budget for 2023-2024

Commissioner Fraticelli seconded the motion, which passed with a unanimous vote

14.	Discuss, Consider and Take Possible Action to approve the proposed list of streets for the 2024 Seal Coat project to being the bidding and engineering processes
Public Works Director Chase Craighead presented the list of proposed streets with price estimates

Commissioner Aydelott made the motion to approve the list of streets as presented for the 2024 City of Vernon Seal Coat project and that Public Works may move forward with bidding and engineering

	Commissioner Fraticelli seconded the motion, which passed with a unanimous vote

	Commissioners requested the engineer attend the Special meeting on August 13, 2024 to answer questions concerning the advantages of the coated rock with AC-2-5

15.	Executive Session – Personnel Matters 551.074 – Police Department

	Commissioner Fraticelli made the motion to enter into Executive Session at 8:17 pm

	Commissioner Aydelott seconded the motion, which passed with a unanimous vote
	
Exit Executive Session 
	
	Commissioner Fraticelli made the motion to exit Executive Session at 9:09 pm

	Commissioner Aydelott seconded the motion, which passed with a unanimous vote

16.	Discuss, Consider and Take Possible Action on the Police Department K-9 Unit

	Commissioner Buesing made the motion to trade the K-9 dog, Tyson for a single purpose drug dog and obtain the necessary training for the new dog and officer

	Commissioner Aydelott seconded the motion, which passed with a unanimous vote

17.	Budget Work Session

	The remainder of the meeting was spent on the 2024-2025 budget	

18.	Adjourn

	Commissioner Aydelott made the motion to adjourn the Regular Meeting at 11:15 pm

	Commissioner Fraticelli seconded the motion, which passed with a unanimous vote



								__________________________________
								Pamela Gosline, Mayor
ATTEST:

______________________________
Marsha Jo Stone, TRMC
City Secretary
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