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VERNON CITY COMMISSION
SPECIAL MEETING
AUGUST 13, 2024

Mayor Pam Gosline called the Special Meeting of the Vernon City Commission to order at 5:30 p.m. on 	August 13, 2024 at City Hall, and a quorum was declared present.

	Mayor: Pam Gosline

Commissioners:  Don Aydelott, Dustin Fraticelli, Michael Burnett, Kimberly Buesing

Staff Present:  City Manager Darell Kennon, City Attorney Sage Seal, Police Chief Wayne Hodges, Finance Director Deanna Boatenhamer, Fire Chief Chris Cook, EMS Coordinator John Perez, Public Works Director Chase Craighead, Tourism Director Haley Bounds and City Secretary Marsha Jo Stone

1.	Call To Order
	A.  Declaration of Quorum – Mayor Gosline declared a quorum
B.  Invocation – Commissioner Burnett led the group in the Invocation 
C.  Pledge of Allegiance –Mayor Gosline led the group in the pledge to the United States Flag
     and the Texas Flag

2.	Street Seal Coat information – Kimley Horn Engineering
Leslie Bruce, Kimley Horn Engineer discussed the various options for the street seal coat including cost and longevity.
3.	Discuss, Consider and Take Possible Action on setting the proposed 2024 Ad Valorum Tax Rate for the City of Vernon
	
	City Manager Kennon presented the proposed tax rate for Fiscal Year 2024-2025 is .52 which is the same rate as last year.  Kennon advised even though we are keeping the same tax rate, new properties on the tax roll and higher evaluations of the tax roll, will produce an increase of $134,533.00, which is a 5.23% increase and an election on this rate is not required.  The proposed rate consists on Maintenance and Operations rate of .35238 and Interest and Sinking fund debt of .16762.

	Commissioner Aydelott made the motion to approve the proposed tax rate of .52 per $100 valuation for the 2024 tax year.

	Commissioner Fraticelli seconded the motion, which passed with a unanimous vote.

4.	Discuss, Consider and Take Possible Action on setting Public Hearings on the 2024-2025 City of 
Vernon Budget and the 2024 Tax Rate for September 12, 2024

	Commissioner Fraticelli made the motion to set the Public Hearing for the City of Vernon’s Annual Budget for 2024-2025 and proposed property ad valorem tax rate for 2024 on September 12, 2024 at 5:30 pm at 1725 Wilbarger Street, Vernon, Texas 76384

	Commissioner Buesing seconded the motion, which passed with a unanimous vote.
5.	Consider and Approve authorization to issue requests for proposal for administrative services (RFP) and requests for qualifications for engineering services (RFQ) for grant pre-application (Phase I), application (Phase II), and implementation services for Texas Community Development Grant Program for 2025/2026 Community Development Fund (and all eligible activities per the application guidance) as administered by the Texas Department of Agriculture 

	Commissioner Burnett made the motion to approve authorization to issue requests for proposal for administrative services (RFP) and requests for qualifications for engineering services (RFQ) for grant pre-application (Phase I), application (Phase II), and implementation services for Texas Community Development Grant Program for 2025/2026 Community Development Fund (and all eligible activities per the application guidance) as administered by the Texas Department of Agriculture 

	Commissioner Aydelott seconded the motion, which passed with a unanimous vote

6.	Executive Session - § 551.071 consulting with the Council’s Attorney to seek or receive legal advice concerning pending or contemplated litigation, a settlement offer, or any other matter in which the ethical duty of the attorney to the Commission clearly conflicts with the general requirement that all meetings be open

	Commissioner Fraticelli made the motion to enter into Executive Session at 6:12 pm

	Commissioner Aydelott seconded the motion, which passed with a unanimous vote

	Exit Executive Session
	
Commissioner Fraticelli made the motion to exit Executive Session at 7:07 pm

	Commissioner Aydelott seconded the motion, which passed with a unanimous vote

7.	Discuss, Consider and Take Possible Action to terminate the Ambulance billing contract with Change Healthcare

	Commissioner Aydelott made the motion to terminate the contract for Ambulance billing services with Change Healthcare

	Commissioner Buesing seconded the motion, which passed with a unanimous vote

8.	Discuss, Consider and Take Possible Action on the hiring of Ryan Matthews to conduct an Ambulance Services Survey

	Commissioner Aydelott made the motion to hire Ryan Matthews to conduct an Ambulance Services Survey

	Commissioner Buesing seconded the motion, which passed with a unanimous vote


9.	Budget Work Session

	The remainder of the meeting was spent on the 2024-2025 budget

10.	Adjourn 

	Commissioner Fraticelli made the motion to adjourn the Regular Meeting at 8:44 pm

	Commissioner Buesing seconded the motion, which passed with a unanimous vote



								__________________________________
								Pamela Gosline, Mayor


ATTEST:


______________________________
Marsha Jo Stone, TRMC
City Secretary
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